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Eastham School Committee 
Minutes 

 Tuesday, October 20, 2015 
 

Present for the Committee:  Ann Crozier; Chair, Joanne Irish, Mary Louise Sette, Amy Handel and Judy Lindahl 
Present for the Administration: Superintendent Thomas Conrad, Assistant Superintendent, Keith Gauley,  
Giovanna Venditti, Director of Finance & Operations; William Crosby 
 
Call to Order - Chair Crozier called the meeting to order at 6:30 p.m. 
 
Agenda Change – Discussion of changing start time of school committee meetings 
 
Citizen’s Speak - None 
 
Unfinished Business - None 
 
Priority Business: 
 
Approval of Fundraisers 
Megan Dugas, Co-President of the Eastham Parent Group, submitted a list of fundraisers to the Committee for approval. 
Motion: 
On a motion by Mary Loue Sette, seconded by Joanne Irish, it was voted unanimously to approve the fundraising 
activities for the 2015-16 school year.   
 
Chair Crozier asked that the Parent Group email her if there are any additional fundraisers through the year so that she can 
bring them to the Committee for approval. 
 
School Committee Meeting Start Time 
The Superintendent asked that the Committee move their meeting start time to an earlier time.  It was agreed upon by the 
Committee to move the meeting time to 5:00 p.m.  Town Hall will be notified of the change. 
  
Administrators Reports 
 
Principals Report:  Principal Crosby highlighted items in his written report that included the improvement plans to repair 
the basketball court area and replace some playground equipment.  He also reported that coming soon is the Eastham 
Elementary School’s online newsletter, the EES Beacon.  This is a new magazine style online newsletter and it will be 
linked to the Eastham site.   
  
Assistant Superintendent’s Report:   Mr. Gauley’s report was included in the packet.  He distributed a sample of a District 
Determined Measure (DDM) that is required by the state to look at student growth.  Mr. Gauley indicated that he is 
working on getting this out for grades 3, 4, and 5.  His goal is not to spend too much time on longer assessments.  This 
assessment will take students less time to complete and Administration will make adjustments if needed. 
 
In response to a question from the written report on Crisis Go, Mr. Gauley showed a slide on the Crisis Go App to 
Committee members.  This App would be accessible for Police Departments and in Police cruisers so that they have a 
visual.  Parents will have the Alert App available to them.  Mr. Gauley will see if school committee members could be 
included in the Alert App and will bring it up at the next meeting with Police.   
  
Superintendent’s Report:   Superintendent Conrad reported that he attended the Open House at Eastham Elementary 
School and thought it was phenomenal and so positive with a nice mixture of students, parents and alumni.  He 
congratulated Principal Crosby and staff for making it such a successful event.  He reported that he is working on his 
Superintendent’s Entry Plan and will be looking at the strengths and weaknesses of the system.  At this point he has 
surveyed 76 people, including school committee members, parents, students and town officials.  He will share findings 
with the School Committee in January and will bring 3-5 goals forward in the spring.  He indicated that enrollment is a 
concern for many of the towns.  He also reported that he had a meeting with the State Senator, Dan Wolf and State 
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Representatives Sarah Peake and Tim Whelan to share concerns with them.  The meeting was very productive and they 
would like to meet with the Superintendent on a quarterly basis.  They are great supporters of the Nauset system.  
Transportation was discussed and Senator Wolf indicated he would like to volunteer his expertise in the transportation 
area with the district.   
 
Enrollment Figures 
Superintendent Conrad reported the October 1 enrollment figure for Eastham is 177 students.  He reviewed the three year 
enrollment history; 2013-14 – 195 students, 2014-15 – 182 students and 2015-16 – 177 students.  The capacity for 
Eastham Elementary School is 360 students.   
 
MCAS Presentation 
Mr. Gauley reminded the Committee that Eastham students completed the PARCC test for Math and ELA.  He reviewed 
the MCAS data for Science and Technology for Grade 5 and shared his concerns with the committee.  Principal Crosby 
and Ms. Brown are reviewing the data as well.  Mr. Gauley indicated that it is nothing to be alarmed about as it is not a 
trend and only one year of data.  Key Data points included:  School-wide CPI is 78.4 for Science and Technology; 
Awaiting PARCC results for ELA and Math and will focus on student growth; Nauset Staff is working together to 
implement DDMs, Review current science results to determine possible reasons for the change in performance, and 
Determine additional supports once all results are received.  Ms. Lindahl inquired as to what Administration looks at 
when reviewing the data.  Mr. Gauley indicated that they will look at the time spent on Science across the district.  
Principal Crosby will look at the questions and spend more time on concepts.  They will also see how students perform in 
the older grades.  Mr. Gauley indicated they are revamping some of the curriculum as far as sequence.  Presently what is 
taught in the classroom varies across the District and they are really looking at curriculum alignment.   
 
FY16 Budget Review:  Giovanna Venditti, Director of Finance and Operations, reviewed the expenditure report 
highlighting the variances in various accounts.  Principal Crosby indicated that the Student/Parent Handbook needed 
updating and that parents received a hard copy this year.  In the future, they will send it electronically.  The number of and 
need for Walkie Talkies was discussed and Principal Crosby indicated they have what they need at this point.  Chair 
Crozier asked for the amount of money being paid to a substitute when Mrs. Deegan is out once day per week.  The need 
for extra days prior to the start of school for the nurse was explained to the committee.  The unencumbered balance is 
$93,156. 
 
FY17 Budget Timeline 
Superintendent Conrad reported that he is using a very aggressive schedule on the budget this year.  The reason behind 
this effort is to give Principals time to do the work they need to do in the teacher evaluation system.  He indicated that 
Principals need to focus on instruction and work with their teachers.  At the November meeting, the Superintendent will 
be distributing the budget books.  The Central Office budget will be coming in earlier as well.  The Budget guideline from 
the Town of Eastham is 2.5%.  Superintendent Conrad indicated that all towns are coming in at that figure. 
 
MASC Conference 
By consensus, Mary Lou Sette was appointed the delegate for Eastham School Committee to the MASC conference in 
November.  Resolutions were reviewed and the committee was in support of all the resolutions. 
 
Substance Abuse Task Force 
Superintendent Conrad indicated, as a follow up to the Joint meeting in July, he is creating a Substance Abuse Task Force 
comprised of one representative from each school committee, five counselors, one school nurse with Dr. Ann Caretti 
serving as Chair.  A charge will be brought to the Joint meeting and he hopes this will help students and families around 
this issue.   
 
Motion: 
On a motion by Judy Lindahl, seconded by Joanne Irish, it was voted unanimously to appoint Amy Handel to the 
Substance Abuse Task Force. 
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Reports and Information: 
Preschool Enrollment:  Giovanna Venditti reported the total number of preschool students is 67 with 31 students and 36 
community friends.  Eastham Elementary has 10 students enrolled in their program.  Chair Crozier inquired as to what the 
number was last year.    
 
Cape Cod Collaborative: Mary Louise Sette reported that the STAR Program Open House is October 21 from 4:30-6:30 
p.m.  On December 10th at the Cape Cod Resort, Early Childhood Educators will present a program sponsored partially by 
the Cape Cod Collaborative.  Over 200 people attended the Early Education workshop.  ALSP Program has 205 students.  
The cost is $1,300 for three weeks and several scholarships are available through the Cape Cod Collaborative.   
 
Community Outreach:  Superintendent Conrad reported that he has a teacher who is very well trained in the studio and 
would like to come in to each school and begin working with the principals to set up a half hour show.  The 
Superintendent felt this would be a great way to showcase the excellent things happening in our schools.   The 
Superintendent reported that he and Mr. Gauley taped a show today for “Superintendent’s Spotlight.”  You may view the 
shows by turning on Channel 22.   
 
Selectmen Liaison Report:  No report.  Chair Crozier thought they might be meeting on November 2nd and she is waiting 
for a formal invitation.    
 
FinCom Liaison Report:  No report 
 
Policy Subcommittee:  No report. 
 
MASC Conference:    Mary Lou Sette and Ann Crozier attending 
 
Approval of Minutes: 
 
Minutes from September 15th were tabled until the next meeting so that Committee members could review them. 
 
Adjournment: 
On a motion by Amy Handel, seconded by Joanne Irish, it was voted unanimously to adjourn at 7:40 p.m. 
 
Respectfully submitted, 
 
Ann M. Tefft (pro tem) 
 
Included in packet: Agenda, Principal’s Report, Assistant Superintendent’s Report, Monthly Expenditure Report, and MCAS Presentation. Budget Timeline, 
Resolutions, Preschool Enrollment, October 1 Enrollment. 


